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RE:SHAPING THE FUTURE

AICO is where Strategy + Business + Sustainability

come to make the world a better place. Our insights and quality
professional services solve problems only seen in a rapidly evolving
business world. We develop outstanding leaders who are up to the
challenge of creating a world that works. In doing so, we are critical in

creating a better working world for our people, clients, and communities.

Our mission

Empowering Change Today for a Better Tomorrow

We leverage the best professionals in their industries to create otherwise

hidden solutions to threats impacting the global village




ARCHITECTURE DESIGN,
CONSTRUCTION, AND
PORTFOLIO MANAGEMENT

Project Management Excellence:

Efficiently coordinate and execute construction projects with expert
project management strategies, ensuring timely delivery and cost-
effective results

Cost Optimization Strategies:

Maximize project value through comprehensive cost assessments and
innovative solutions, optimizing expenses without compromising
quality.

Quality Assurance and Compliance:

Ensure construction quality and compliance with industry standards
through rigorous inspections and adherence to regulations, mitigating
risks for successful outcomes.

Financial Advisory:

Take full advantage of mergers and acquisitions, restructuring,

investigations, and disputes through the comprehensive financial q i
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advisory services provided by AICO.

Development:
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IT Services and Cyber Security

AICO Management Group's Consultants Proactively hunt and eliminate threats

Cloud Solutions and Migration:

Unlock the power of the cloud with our tailored solutions.
We assist in cloud migration, optimize infrastructure, and
provide scalable cloud services, enabling flexibility, cost-
efficiency, and enhanced collaboration for your business

. Network Infrastructure Setup and

' Management: —— e Bl L S
Efficiently set up and manage your network infrastructure ¥ S ‘ e

to ensure seamless connectivity, robust security, and
reliable performance for your IT systems and operations.

Cybersecurity Solutions:

Safeguard your digital assets with our comprehensive
=1 Cybersecurity solutions. We assess vulnerabilities,

implement advanced measures, and provide proactive

i monitoring to protect against threats and ensure data

integrity.



PROCUREMENT AND SUPPLY CHAIN MANAGEMENT

AICO Management Group's consultants address and strategize around the risks to supply chain seen in
the recent global crisis

With AICO Management Group's CLOUD COMPUTING

consultants providing end-to-end security AICO Management Group's Consultants are
solutions you can focus on your experts at leveraging new 5g iOT, by partnering
organizations mission. with the world's leading cloud computing partners

such as Oracle, Google cloud, AWS, Snowflake,
Azures and the list grows daily.
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Professional Services and Program Management

Audit & Assurance:

Our team of bright minds, efficient processes, and advanced technologies is ready to
exceed your expectations. Utilizing cutting-edge technologies, we customize solutions for
governments and businesses of any size to achieve their annual goals with continuity plans

that are tailored to your organization.

Patent & Intellectual Property:
Protect yourself from patent trolls and predators who would poach your IP. We have
strategies that protect your IP, so you can navigate the saturated patenting process.

Financial & Tax Advisory:
Take full advantage of mergers and acquisitions, restructuring, investigations, and disputes
through the comprehensive financial advisory services provided by AICO & and partners.

Risk Advisory:
Establish trustworthiness, resiliency and safety in your organization with our robust yet
practical solutions focusing on cyber security, Risk management strategies, regulations
compliance and optimization, and agency controls.
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AUTOMATION & ROBOTICS

Implementing automation to solve complex business
AICO Management Group's' expertise brings your organization to the limits of technology and creates a

streammlined process to innovate with more opportunity

Migration, Automation with (Artificial Intelligence)

AICO Management Groups create an enhanced

Processes like robotic process automation (RPA). Allows your organization to focus on what matters most your
vision.

Global Infrastructure Management
AICO Management Consultants offers comprehensive construction management solutions
that merge seamlessly with the global infrastructure, this includes smart buildings, iot,

Architecture & design. We are the complete solution for your entire project.
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Send Your Proposal

¢ Us+206-678-7671,
US +1 253-642-7672

@ www.aicomg.org

SWPCREATE THE FUTURE
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